
01W

Manage 

Right-of-Way 

Property

01Z

Project 

Management

00Z

Project Setup

03Z

Obtain 

Mapping 

Consultant

05Z

Identify 

Project 

Resources

11W

Identify

Existing 

Right-of-

Way

11U Obtain 

Preliminary 

Utility & 

Railroad 

Information

01U

Develop Base 

Mapping/

Existing 

Surface

11T Assess 

Safety Needs

11R 

Develop

Project

Design 

Criteria 

(PDC)

11I  Develop Initial 

Public Involvement 

Plan

13R

Develop 

First Cut 

Geometry

15R Assess 

Existing 

Roadway 

Conditions

11Q  Assess Existing 

Hydraulic Conditions

11S  Identify 

Preliminary Structure 

Type (Minor & Major)

11Y  Identify 

Environmental Resources 

17R  Assess Multi-

Modal Needs

15Y  Assess Project 

Aesthetics

13G  Assess Existing 

Pavement Condition

11G  Preliminary 

Geotechnical

Investigation

13T Assess 

Capacity

13W Hold Right-

of-Way Strategy 

Meeting

Project Identification Stage
Activities 0 - 19

19V  Hold 

Project

Identification 

Meeting

07Z

Obtain 

Design 

Consultants

11Z  Develop Draft 

Transportation Management 

Plan (TMP)
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continue next page to

Designate Utilities (horizontal mapping)

continue next page

15T  Assess ITS 

(ATMS) Needs

17Y  Review Project 

Commitments

Activity Not Required for Post EA/EIS Design

Activity Added for Post EA/EIS Design

09V Initial 

Project Team 

Meeting

Project Management (Z)

Legend

Right-of-Way Design

(W)

Roadway

(R)

Utilities

(U)

Public Involvement

(I)

Hydraulics

(Q)

Traffic and Safety

(T)

Environmental/Aesthetics

(Y)

Structures

(S)

Geotechnical

(G)

Discipline 

Track

Meetings

Materials

(G)

Survey/Mapping

(U)

All Team Members

(X)

Meeting

(V)

ITS (ATMS)

 (T)

Right-of-Way Acquisition

(W)

continue next page

21Z  Obtain VE 

Consultant
continue next page
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21I  Revise/

Implement 

Public 

Involvement  

Plan

25Y Develop 

Initial 

Landscape & 

Aesthetic 

Design

23R  

Obtain 

Design 

Exception

Approval

21T  

Develop 

Initial 

Capacity 

Analysis

21G 

Confirm 

Pavement 

Design

21R  Model 

Initial 

Roadway 

Design

23U 

Designate

 Utilities 

(Horizontal 

Mapping)

23Y  Analyze 

Environmental 

Resources

25I 

Implement 

Public 

Outreach

23W 

Identify

Initial 

Right-of-

Way

Needs

21Q Initial 

Roadway 

Drainage and 

Structure 

Hydraulics

23Q 

Initial 

Irrigation 

Design

25W Develop  

Right-of-Way 

Plans (Early 

Acquisition)

21S  Develop Type Selection 

and Layout (TS&L) and  

Structures Strategy,

Including Railroad 

Coordination

(Bridge only)

Set Initial Geometry Stage
Activities 20 - 29

27W 

Develop 

Shotgun 

Estimate

21Y  Agency 

Coordination

21X  Develop 

and Maintain 

Project 

Commitments 

List

25S  Develop Draft 

Situation and Layout 

(S&L)

(Bridge Only)

23S  Develop TS&L and 

Structures Strategy,

Including Railroad 

Coordination

(Rehab, Box, Wall)

21U  Obtain 

Supplemental 

Surveys
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continued from

Hold Project

Identification Meeting

continued from

Obtain Preliminary Utility

& Railroad Information

continue next page

continued from

Manage Right-of-Way Property

continued from

Project Management

continue next page

continue next page

continue next page

continue next page

Activity Not Required 

for Post EA/EIS Design

23Z 

Develop 

CMGC 

RFP

25Z  

Obtain 

CMGC

continue next page

29V Initial 

Geometry 

Review 

Meeting 

(Scroll Plot)

29Z VE Study

continued from

Obtain VE Consultant

continue next page

continue next page

31Z  Obtain 

CE 

Consultant(s)

continue next page

continue next page
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31G  Conduct 

Geotechnical 

Investigation

31U  Identify 

Potential Utility 

Conflict

33U  Identify 

Utility Depth 

(SUE Level A)

35U  Develop 30% 

Railroad Crossing 

Plans

31Q  Develop Roadway Drainage 

and Structure Hydraulics

35Q  Develop 

Irrigation Design

39T  Develop 

Maintenance-of-Traffic 

Design

31I  Revise/Implement Public 

Involvement Plan

31Y  Write 

Categorical 

Exclusion Document

35R  Identify 

Overhead Sign 

Location

41W  Identify 

Final Right-of-

Way Needs

35T  Develop 

Lighting Design

33T Develop 

Signal Design

37R  Develop 

Signing and 

Striping Design

37T  Develop ITS 

(ATMS) Components 

Design

33G  Conduct 

Geotechnical Testing

43W  Develop 

Final Right-of-

Way Plans

35Y  Identify 

and Prepare 

Permits

35G  Develop 

Geotechnical Design

37S  S&L for 

Retaining Walls

33I  Conduct Public 

Hearing

39S  Finalize 

Sheet 1

(Bridge Only)

37G  Draft 

Geotechnical Report

37Y  Obtain Environmental Approval 

(Federal Funding) 

Design & Environmental Clearance Stage
Activities 30 - 39

31R  Final 

Roadway Design 

47W  

Update 

Shotgun 

Estimate

45W  Prepare 

Right-of-Way 

Description

39Y  Develop 

Landscape Design

Approval necessary

prior to plan

production on

Federally funded

projects

31T  Finalize 

Capacity Analysis

31W Prepare Right-

of-Way Description 

(Early Acquisition)

33W  Review Final 

Right-of-Way (Early 

Acquisition)

37W  Finalize 

Appraisal

(Early Acquisition)

39W  Review 

Appraisals (Early 

Acquisition)

35W  Begin 

Appraisal

(Early Acquisition)

31S  Initial Structure 

Rehab Design

35S  S&L for Minor 

Structures

41Y  Obtain Right-of-Way (Early 

Acquisition) Categorical 

Exclusion 

39V Design 

Review 

Meeting (Scroll 

Plot)
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continued from

Obtain Supplemental Surveys

continued from

Develop and Maintain

Commitments List

continued from

Manage Right-of-Way Property

continued from

Project Management
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continue next page

continue next page

continue next page

continue next page

continue next page

continue next page

continue next page

continue next page

Activity Not Required for Post EA/EIS Design

continued from

Obtain CMGC

continue next page

36S  Update 

Sheet 1

(Bridge Only)

38Y  Obtain Environmental Approval 

(State Funding) 
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57S  Design 

Overhead Sign/

VMS Structure

61S  Final S&L 

Acceptance

(for Minor and Major) 66S  Design 

Substructure

65S  Design 

Superstructure

55U Develop 60% 

Railroad Plans

51Y Develop Erosion & 

Sediment Control Plans

51T  Develop 

Signal Plans

53T  Develop 

Lighting Plans

55T  Develop ITS 

(ATMS) Plans

53R Develop Signing and 

Striping Plans

59T  Develop Maintenance-

of-Traffic Plans

51R Develop 

Roadway Plans

51Q  Develop Drainage/

Irrigation Plan Sheets

51U Develop 

Utility Plans

53Y  Develop Landscape 

Plans

51I  Revise/Implement Final 

Public Involvement Plan

61W  Update Final 

Right-of-Way Plans

53I  Determine 

Construction Public 

Involvement Efforts

55R  Design 

Overhead Sign 

Layout

57T  Overhead 

Sign Review 

Approval

51G  Finalize 

Geotechnical Report

63W  Update Right-of-

Way Description

65W  Conduct Final 

Right-of-Way Review

68S  Detail 

Substructure

Plan Production Stage
Activities 50 - 69

55S  Develop Wall 

Plans

55I  Retain Construction 

Public Involvement 

Consultant

69X 

Prepare 

Plan 

Review 

Package

62S  Submit S&L to 

Railroad (for Bridge 

and Minor)

59S  Detail 

Overhead Sign/

VMS Structure

51S  Develop 

Minor Structure 

Plans

53S  Detail 

Minor Structure

63S  Final Structure 

Rehab Design

64S  Detail 

Rehab Structure

67S  Detail 

Superstructure

69V

Plan Review 

Meeting
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continued from

Draft Geotechnical Report

continue next page

continued from

Review Appraisals

(Early Acquisition)

continued from

Obtain Environmental Approval

(State Funding)

continued from

Obtain Supplemental Surveys

continued from

Develop and Maintain

Commitments List

continued from

Manage Right-of-Way Property

continued from

Project Management

continue next page

continue next page

continue next page

continue next page

continue next page

55W  Relocate 

Occupants (Early 

Acquisition)

53W  Condemn 

Property (Early 

Acquisition)

51W  Acquire Right-

of-Way (Early 

Acquisition)

67W  Conduct 

Right-of-Way 

Appraisals

69W 

Review 

Appraisals
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continue next page

68V 60% 

Structural 

Review 

Meeting

continued from

Identify and Prepare Permits

continue next page

continued from

Develop 30% Railroad Plans



75U  Develop 90% Railroad 

Project Documents

71Y  Develop Erosion and Sediment 

Control Project Documents

71T  Develop Signal 

Project Documents

73T  Develop Lighting 

Project Documents

75T  Develop ITS (ATMS) Project 

Documents

73R  Develop Signing & 

Striping Project Documents

79T  Develop Maintenance-of-Traffic 

Project Documents

71R  Develop Roadway

Project Documents

71Q  Develop Drainage/

Irrigation Project Documents

73Y  Develop Site, Landscape, and 

Irrigation Project Documents

71U  Develop Utility 

Project Documents

71W  Acquire Right-

of-Way

71I  Create Construction 

Public Involvement Plan

75W Relocate 

Occupants

73W Condemn 

Right-of-Way 

77W  Prepare 

Right-of-Way 

Certification

Project Documents Stage
Activities 70 - 79

75S  Develop Overhead Sign/VMS 

Structure Project Documents

71S  Develop Major Structure 

Project Documents

77S  Develop Minor Structure  

Project Documents

79X 

Prepare 

Project 

Documents 

Package

73S Develop Rehab Structure 

Project Documents

79S  Develop Retaining Wall Project 

Documents

71Z  Finalize Transportation 

Management Plan (TMP)

continued from

Review Meeting

79V  Project 

Documents 

Review 

Meeting

c
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continued from 60% 

Structures Review Meeting

continued from

Identify and Prepare Permits

continued from

Relocate Occupants (Early Acquisition)

Condemn Property (Early Acquisition)

Acquire Right-of-Way (Early Acquisition)

continued from

Review Appraisals

continued from

Obtain Supplemental Surveys

continued from

Develop and Maintain

Commitments List

continued from

Manage Right-of-Way Property

continued from

Project Management

continue next page

continue next page

continue next page

continued from

Develop 60% Railroad Plans

71G Develop Geotech Project 

Documents

continued from

Finalize Geotech Report
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81X 

Incorporate 

Project 

Documents 

Meeting 

Comments

83S  Final 

Structure 

Acceptance

83Z 

Prepare 

Advertising 

Package

83Y  Prepare 

SWPPP 

Package for 

Construction

Advertisement Stage
Activities 80 - 85

85Z

Advertise

83X  Final 

Review

continued from

Project Documents Review Meeting

continued from

Develop and Maintain

Commitments List

continued from

Manage Right-of-Way Property

continued from

Project Management
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